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“PPR is committed to consistently deliver high quality remanufactured products, on time,
and accurately, through a team dedicated to continual improvement.”

CORRECTIVE ACTION PLAN

Also known as, “fixing a problem”, a corrective action is a very important activity in
which ALL are departments are involved in. PPR has a Corrective Action Process.

o Employees at any level notifies their supervisor or manager of a problem. The
problem can be the quality of parts, missing parts, worn out tools, machine
malfunctions, or any item that prevents the highest quality of work from being
done.

The supervisor/manager reports the problem to the Quality department so a
corrective action can be reviewed and issued.
Once issued, employees, supervisors, and management search for the root
cause of the problem. The “root cause” is the where the problem started. For
example, if a problem is found in Unit Assembly, the root cause may be in the
dispatch area, components, cleaning, or further back in the process.
When the root cause is found, a countermeasure (a long-term fix to the
problem) is decided upon by supervisors and management.
Quality and Engineering managers will then determine if the fixes will
adequately solve the problem for the long term.
Once approved, the countermeasures will be putin place. That means new
processes, rules, tools, instructions, etc. must be done from the date they are
put in place until further notice.
Follow up audits will be conducted to make sure the fixes work properly.
Personnel involved with the corrective action must understand and follow the
new process.
If there is a problem with the quality of work in your department, speak up. PPR’s goal
is to build the highest quality starters and alternators on the planet.




@ A Very Haunted Halloween

Work Anniversaries

Phung Nguyen 35 years

Veronica Castro 7 years

Johnny Lott 2 years

Bryon Okine 2 years

Minerva Martinez 2 years

Cary Howard 1 year

Randy Pleas 1 year

Maria Martinez De Rodriguez 1 year
Kandy Denney 1 year

Cheyanna Stout 1 year
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bat scream goblin

ghost giant spider frightening

FIRE SAFETY CHECKLIST witch cackle gross
FOR THE WORKPLACE skeleton graveyard cobwebs

coffin boo goosebumps
spooky eyeballs chattering teeth

(4 Count Dracula full moon moaning
@ Frankenstein darkness creaking door
mummy blood zombie
Does your property 15 fire fighting equipment Do you have a fully working,

have tlear and accessible avallable throughout the regularly tested flve alarm? monsters werewolf n‘id“ight
escape foltes? entre property?
haunted troll black cat

w ﬁ Employee Call in

Do you have a set of fire Are your staff regularly A all of your staf taken 1
precautions advertised trained in fire safety into consideration in your HOtl me

for your amplayees? matters? evacuation plans? 4 0 5 - 6 8 l i 2 5 92
Ext 333

Do you have a sectioned Are yout fire extinguishers fre all of your electrical
area for smokers on services and replaced on systems and appliances .
Yoo prembses? aregularbeis? P W et When you refer an employee, please give name of referred
regularly; g
employee to Richard or Sarah.
e They work a full week a $50.00 bonus to you,

payable the following pay period.

They work 30 days an additional $50.00 bonus to
you, payable the following pay period.

They work a total of 90 days an additional $50.00
bonus to you, payable the following pay period.

Phung Nguyen 10"
Sarah Unsell 7%
Randy Pleas 14"
David Harris 11t
John Thang 28th




